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SMARTS Z#REZ SR 1=

Certificate in SMARTS Coaching For Personal Development

SMARTS ##REEERIE

HEZLOAENSXK, IREEREIFIBETE, FAHMFE, FEERR/BCEN?
REEREIEXEFEAR, BRERF, BRIRSE?
MESMEANENTFBO, HAREBERGEEMIRHNEEMS N

23 SMARTS ¥4k, MBE2EEER K&, RR—ETFTHAREN
FEE. EiB%, RERIREA BN, NELIEME, FEEETEIA, ENE
1, BRiRFE.

SMARTS £48:2722— @ “2%4& (Full Intergraded)” :&5t, A& LE,$,F
SPIEERIETT, EENEE2EMESMHMZE Y.

Coaching K&

HRMEAETEEEBHEBEZD, BRERMMEBCHRE/ M (Limitation), HESEEESR, BEHIT
BH. HEBRRK, BREE BRERSFHO@E, A +7E8HIIK

BiRB T EFAREASHEE :

ERFEEBE ( Goal achievable )

fRFAMERIRIRE ( Stalemate solving )

RS RE L ( Breakthrough business development )
BFA T ERE ( Efficiency evaluation )

ABRREA&IZZ ( Human relationship improve ).
SEEFEHE ( Leadership & Management )

S e o

BUR M BN ERTSHEE :

I’RFAZEL ( Increase revenues and profit improve )
HEEEFEE S ( Bottle nick and productivity improve )
WEBREEN ( Business Strategy repositioning )
BliEB M EEI{EZ.( Self learning organization establish )
EmFBRFERIFT ( Products and services Innovation )
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Certificate in SMARTS Coaching For Personal Development

Coaching M=

Coaching, LAE45RIIRRE A NF — R FIEEIMtt AR S ERRAS S, METE - EEATTAT 469
FHEFHREZEEBHIKE (Socrates) MIREZEFIEEEE FNEEMKBCHIE, HRHEA,
MITEMBEERE D, ALNERSEWESNERBIZERME, BEMAUGEEREABENEER
ZH{E A 224k (Personal coaches)RziEZ££14k (Corporate Coaches). 7R3 HE W BISE4AR, IN1TIEL
204k (Executive coaches), BZEZ{#R (Career coaches) , BBA%4%k (Financial Coaches) EARIHIS

#,

RESH, FRIEZXRTH, Fortuneb00 XATH) CEO, EXEFEEEZHHFHENFEBRREABHA
AR R IESE L EMAFES|FFT. & Coach HIHENT, THCEMI), BEBCEBFEIMER
7 -

RIEAE

4 .
F2LA 3 ﬂE_I%%’%ﬁH%?%E N ‘
Coaching B %0k F0 % Cri: il
R ETEIRI R ET RSN T

Coaching REIA & &% EHIER -

W N o

1. Coaching BIFTBEFIZ 10\ il

BT
¢ RERTEEZMERMALENRIM? RERM—EFRMABMAMTERAZMENRE? I
BAIEXFBCHBEERET, NERZERPIFLINE

TREX
& AREFEERNABITAIEN AR N,
(Human Behavior Pattern) Beliefs Reflection Pattern
o TERESHLETAER [ s |
(Psychological Behavior Pattern ) Experience Actions
o mERmEEmEs N

( Possibility of Patten Shift )
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Certificate in SMARTS Coaching For Personal Development

4L 18 Coaching Model
RSB R —EiRHt4S Coach —EI155I5548,
EAVMER R GMETRR
& EAR4H Basic Structure
1. BESEIEFRNAE
2. HESHPHIEEBInd Spot)
FOPR !t (Limitation)
3. HEEmIRARMEAS
4. BEBUMHEHERZE
¢ Flag Model
¢ T-GROW Model

2. BBk BT

1 RETEIMERET (Coaching Program) N
& EENEUREES Progressive Coaching ? ¢

structure

AEEEBHINEM B M.

iy . L & o s .
& EBSAEERLER Integrated Coaching ‘ l
structure PO | ] P “ :

& EEHMMBURETEINTTIE

O AX#Zi#MT 4-Core technique of coaching
EEEZ4R Coaching EEMITH M, ERZBEEEMAMEBRANG, REEEIR, NRZEE
HITTHEME.

BREERR T coaching listening
RENSEMCESER, MEMFAEZRNERTEH, REEESANERIYE, BNEIRMEFHR

fTr.
KESFIE ( Listening pyramid ) y 4
1. HEi/EEEEE Information Listening Level Desire
2. KWBREHEIE Content Listening Level Level
3. MERHESFE Desire Listening Level
10 BB AU ES R Content Level >

Information Level
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Certificate in SMARTS Coaching For Personal Development

FERIFET coaching question
Coaching IR F A HENX LR EMEM, |4, EEEE, SIBMNTEY, REBNEE
¢ FHNAEMBEERASY, FRREREER
¢ FEFRARMNEZERMERI
1. KRR — RESARETEE T2, BEBBENRIE
2. BRER — MKFEHFEREHD), EEHHFR(VD), SHUBEB RS, KHEIEE
K.
3. BT — IEAREER ESBEEEER, THSHEREMYTPHEIERE
4., REH — FESAERREE ELHEE ZERNITH

& SHREHES
1. HWWWWW 448 sS
2. 6 phases question ARFELAS
3. Questions of Possibility SJE4HS

E5Hi#iT coaching distinguish
UZHEESASRELEEZHNEE FEEMRBEFER, BEEIHBZTAEZRTE
EA, UBEERBMAN. ESRITEEEERNBRELEEE, FESAFLIEEMNER
& AESHRE
& TRE, BER, FREANESHE
& EBEFEBEMRERNER
1. BOFEREZE FEREAGESMLHIER
S HHEER
CEEE EMIFEK
HEBCHEE

> wbd
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Certificate in SMARTS Coaching For Personal Development

B EF:ilT feedback of coaching
CEERREZEHNMRR, FESAEMERRMNER, £ FERABENR” HRIET, EliEHaIERN
BERNTE. FAEAANOEEREARNNR, OIFE? B2 REEFETEaE.

¢ [CERITNEE
& ([AFFETOEMEREE
¢ [OEHSN

1. EH#EI\OE
2. EEIAEE

¢ REHEERIE
1. ZFMEE
2. (EIEMEIE
& 5 EH{TOERREESEIE

EEE v
& SMARTS goals B1EHRHES
& REMFREE
1. Driling Develop EEELIEFE
2. Diversified Develop D EUERE
3. Flash Leap Develop EIBkiERE
¢ HEHEFABBITARNNABNER

1. BEHET
2. REBEESE
3. WANMERTE
4., {EIE{TEIREEAN
BURAIDEE
¢ 10 EX&ES
& —EERERERELE
&  HURBSHEEI A
¢ ESAMTALES
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3. Coaching Z*MELA B i _LRIER

REHEA
ERE1E%| Coaching MEBMREENR, HIEEAEEMEER. EoBAALEEENSERP, UEH
ERMNEE, FETERTTENESER, TEEARNNEZME.

iz EMEREERER

EA SR
ERFER B R
AR R
EBARBHEER

G gl 3 v

L 2R 2R 2K 2R 2

PAIERTIA

o Y apr

FEBER, HEAE, VEIEE, RINEE, BIGEER
BESH®

ERITMRSHENTEAML, SHEMTBEEBA LT
PiEEAER

H¥:6 B 14HZ 8B 16 H (E2H-)

BE:BE 7615922108515 9

EE 110 23 30 /B

B - NBE AR ERRET 28 5% BISEEKXE 910 F

B : HK$4,200

B - |5E (2301 9938) / EEB (info@mrsales.com.hk)
AT . Louiee Chu SRk

KRESRBFASEHELTMWOEZINMNIE, BETESESRLERED
A Z ERTEEINER, RINEX WABC s 2241 = B B HE 2 212 KM
Dr. John Hanley 28] Z B Bz 1t 24k,

RELEBEFEBRSRIXREEZMGERE, BRE+SFHEERBBRMEEE
5, HRNASREEFHEERARBNTE, +2REBNRFEASNANEEREN
DRREEIGMR, EERGTA T, BERMMKEENAEHE, BRIERREERE
HERMIEIRT, RRTAEEBITHETIREERAETE"Up Grade Scheme” #7712
BE,
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